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Policy Consultation & Review

This policy is available on our school website www.hazeldeneschool.co.uk and is available on request from the
school office. We also inform parents and carers about this policy when their children join our school and through
our school newsletter.

We recognise the expertise our staff build by undertaking safeguarding training and managing safeguarding
concerns on a daily basis and we therefore invite staff to contribute to and shape this policy and associated
safeguarding arrangements.

The policy is provided to all staff at induction alongside our Staff Code of Conduct, behaviour policy and the
safeguarding response to those pupils who are missing from education. In addition, all staff are provided with Part
One of the statutory guidance ‘Keeping Children Safe in Education’, DfE (2025).

This policy will be reviewed in full by the Governing Board on an annual basis. This policy was last reviewed and
agreed by the Governing Board in September 2024. It is due for review in September 2025.

Key Contacts:

Role: Name / Details: Contact:
Designated Safeguarding Lead Mark Wilson dsl@hazeldeneschool.co.uk
Vicky Norman vhorman@hazeldeneschool.co.uk
Deputy Designated Safeguarding Joanne Duchemin jduchemin@hazeldeneschool.co.uk
Lead (s) Victoria Kilroy vkilroy@hazeldeneschool.co.uk
Julia Maclnnes jmacinnes@hazeldeneschool.co.uk

Nominated Governor for

safeguarding / Child Protection William Atkinson watkinson@hazeldeneschool.co.uk
Chair of Governors Nick Foster governorschair@hazeldeneschool.co.uk
Local Authority Designated Officer Sandeep Mohan LADO@bedford.gov.uk
(LADO)
Prevent Co-ordinator Stephanie Golby Stephanie.Golby@Iluton.gov.uk

Tel: 01234 718700 during office hours
0300 300 8123 out of hours
Mon-Fri, 9am — 5pm https://www.bedford.gov.uk/social-care-
Outside of these hours health-and-community/children-young-
people/safeguarding-children-board/are-you-
worried-about-a-child/

Integrated Front Door

In an emergency 999
Police For non-emergency but
possible crime 101
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School Record of Safeguarding Training:

disseminate to ALL staff)

Type of Training: Date completed: Next due date:
Whole School Safeguarding Training Sep 25 Sept 26
Annually
Designated Safeguarding Lead (DSL) Sep 24 >ep 26
Training Bi-Annually
Deputy DSLs Training Bi-Annually July/ August 25 July 27
Safer Recruitment Training August 25 August 29
(Due every 4 years)
Governor Training September 25 September 26
Annually
DSL Prevent Training Update (for DSLs to June 23 Jan 26
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1. INTRODUCTION

1.1. It is essential that everybody working in a school or college understands their safeguarding responsibilities.
Everyone who comes into contact with children and families has a role to play ensuring children and young
people are safe from abuse, neglect exploitation and harm. Our school is committed to safeguarding children
and a

1.2. Aims to create a culture of vigilance. All staff should make sure that any decisions made are in the best
interests of the child.

1.3. Our pupils’ welfare is our paramount concern. The governing body will ensure that our school will safeguard
and promote the welfare of pupils and work together with agencies to ensure that our school has adequate
arrangements to identify, assess and support those children who are suffering or where significant harm is
suggested.

1.4. Our school is a community and all those directly connected, staff members, governors, parents, families and
pupils, have an essential role to play in making it safe and secure for all.

2. OURETHOS

2.1. We believe that this school should provide a caring, positive, safe and stimulating environment that promotes
the social, physical, spiritual and moral development of the individual child; enabling all children to thrive.
2.2. We recognise the importance of providing an environment within our school that will help children feel safe

and respected. We recognise the importance of enabling children to talk openly and to feel confident that
they will be listened to. We recognise that both mental and physical health are relevant to safeguarding and
the welfare of children

2.3. We recognise that all adults within the school, including permanent, supply staff, temporary staff, volunteers,
parents and governors, have a full and active part to play in protecting our pupils from harm.

2.4, We will work pro-actively with parents to build a solid understanding of the school’s responsibilities to ensure
the welfare of all children, including the need for referrals to other agencies in some situations.

3. SCOPE

3.1. In line with the law, this policy defines a child as anyone under the age of 18 years but in the case of SEND it
is up to 25 years of age.

3.2. This policy applies to all members of staff in our school, including all permanent, temporary and support staff,
governors, volunteers, contractors and external service or activity providers.

4. THE LEGAL FRAMEWORK

4.1. Section 175 of the Education Act 2002 places a duty on governing bodies of maintained schools and further
education institutions (including sixth-form colleges) to make the necessary arrangements for ensuring that
their functions relating to the conduct of the school are exercised with a view to safeguarding and promoting
the welfare of children who are pupils at the school. Section 157 of the same Act places a similar duty on
non-maintained and independent schools, including free schools and academies.

4.2. Under section 10 of the Children Act 2004, all maintained schools, further education colleges and
independent schools, including free schools and academies, are required to co-operate with the local
authority to improve the well-being of children in the local authority area.

4.3, Under section 14B of the Children Act 2004, the Local Safeguarding Children Board can require a school or
further education institution to supply information in order to perform its functions. This must be complied
with.

4.4, This policy and the accompanying procedure have been developed in accordance with the following statutory
guidance and local safeguarding procedures:

Working Together to Safequard Children: A Guide to Inter-Agency Working to Safeguard and Promote the
Welfare of Children : https://www.qgov.uk/qgovernment/publications/working-together-to-safequard-
children--2
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Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2025
https://assets.publishing.service.qov.uk/media/68add931969253904d155860/Keeping children safe in ed
ucation from 1 September 2025.pdf

5. ROLES AND RESPONSIBILITIES

5.1. The school’s Designated Safeguarding Lead (DSL) with overall designated responsibility for safeguarding is
Mark Wilson. We have deputy designated safeguarding leads, Vicky Norman, Joanne Duchemin, Victoria
Kilroy and Julia Maclnnes to ensure there is always appropriate cover for this role. The responsibilities of
the Designated Safeguarding Lead are described in detail Appendix 1.

5.2. The Designated Safeguarding Lead will be on our school’s leadership team and their role of Designated
Safeguarding Lead (and the deputies) will be explicit in their job description. This person should have the
appropriate authority and be given the time, funding, training, resources and support to provide advice and
support to other staff on child welfare and Safeguarding matters, to take part in strategy discussions and
inter-agency meetings — and/or to support other staff to do so — and to contribute to the assessment of
children. The designated safeguarding lead (and any deputies) are most likely to have a complete
safeguarding picture and be the most appropriate person to advise on the response to safeguarding
concerns. (KCSIE, 2022 para 103).

5.3. The school has a nominated governor William Atkinson responsible for safeguarding to champion good
practice, to liaise with the head teacher and to provide information and reports to the governing body.

5.4. The case manager for dealing with allegations of abuse made against school staff members is the head
teacher. The case manager for dealing with allegations against the head teacher is the chair of governors
Nick Foster. The procedure for managing allegations is detailed in Appendix 2

5.5. The head teacher or proprietor will ensure that the policies and procedures adopted by the governing body
are fully implemented and sufficient resources and time are allocated to enable staff members to discharge
their safeguarding responsibilities. All staff and other adults are clear about procedures where they are
concerned about the safety of a child, including if children go missing from education.

5.6. The governing body is collectively responsible for ensuring that safeguarding arrangements are fully
embedded within the school’s ethos and reflected in the school’s day-to-day practice.

5.7. All staff members, governors, volunteers and external providers know how to recognise signs and
symptoms of abuse, how to respond to pupils who disclose abuse and what to do if they are concerned about
a child. They are aware that behaviours and physical signs linked to behaviours that put children in danger.
All staff should know what to do if a child tells them he/she is being abused or neglected. Staff should know
how to manage the requirement to maintain an appropriate level of confidentiality. This means only
involving. those who need to be involved, such as the designated safeguarding lead (or a deputy) and
children’s social care. Staff should never promise a child that they will not tell anyone about a report of abuse,
as this may ultimately not be in the best interests of the child. Safeguarding issues can manifest themselves
via child-on-child abuse. This may include, but not limited to: bullying (including cyber bullying), gender based
violence/sexual harassment, sexual violence and assaults, harmful sexual behaviour and sexting. Staff should
recognise that children are capable of abusing their peers. Definitions and indicators of abuse are detailed
in Appendix 3.

5.8. Staff must challenge any form of derogatory and sexualised language or behaviour. Staff should be vigilant
to sexualised/aggressive touching/grabbing DfE guidance situates sexual violence, sexual harassment and
harmful sexual behaviour in the context of developing a whole-school safeguarding culture, where sexual
misconduct is seen as unacceptable, and not 'banter' or an inevitable part of growing up. Advice about
tackling and reporting sexual harassment in schools, colleges and educational settings is here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/9992
39/SVSH 2021.pdf)

It should be recognised that these issues are likely to occur, and so schools should have procedures in place
to deal with them. Groups at particular risk include girls, students who identify as Lesbian, Gay, Bisexual,
Transgender+ (LGBT+), or are perceived by peers to be LGBT+, and pupils with SEND. We recognise that
these children can be targeted by other children, so it is vital your school provide a safe space for these
children to speak out and share their concerns with members of staff. Pupils are protected from upskirting,
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5.9.

bullying (+ cyber), homophobic, biphobic and transphobic behaviour, racism, sexism, and all other forms of
discrimination.

Staff have familiarity with the Equality Act 2010 and the Public Sector Equality Duty (PSED), the Human Rights
Act 1998 and recent reforms to the Act and how they apply to safeguarding

https://www.gov.uk/government/consultations/human-rights-act-reform-a-modern-bill-of-
rights/outcome/human-rights-act-reform-a-modern-bill-of-rights-consultation-response ,

Our school acknowledges the need to treat everyone equally, with fairness, dignity and respect. Any
discriminatory behaviours are challenged, and children are supported to understand how to treat others with
respect. We also have a statutory duty to report and record any of the above incidents.

The appropriate safeguarding lead person should be familiar with the full guidance from the UK Council for
Internet Safety (UKCIS), Sharing nudes and semi-nudes: advice for education settings working with children
and young people

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-
settings-working-with-children-and-young-people

Itisimportant that schools record incidents across the whole spectrum of sexual violence, sexual harassment,
and harmful sexualised behaviours so that they can understand the scale of the problem in their own schools
and make appropriate plans to reduce it.

The guidance covers: It covers what sexual violence and harassment is, schools’ and colleges’ legal
responsibilities, a whole school or college approach to safeguarding and child protection and how to respond
to reports of sexual violence and sexual harassment

Children may not feel ready to, or know how to tell someone they are being abused, exploited or neglected,
but this shouldn't stop staff from having a 'professional curiosity' and speaking to the DSL.

All such incidents should be immediately reported to the Designated Safeguarding Lead (DSL) or equivalent
and managed in line with your setting’s child protection policies. Victims of harm should be supported by the
school’s pastoral system, and their wishes and feelings considered and that the law on child-on-child abuse
is there to protect them, not criminalise them.

A bespoke helpline for children and young people who've experienced abuse at school, and for worried adults
and professionals that need support and guidance. If you are concerned about something, you can contact
the NSPCC helpline Report Abuse in Education on 0800 136 663 or email help@nspcc.org.uk.

There is a Digital Safety policy, which covers the use of mobile phones, cameras and other digital recording
devices e.g., i-Pads. For online safety, there is within the policy support about children accessing the internet
whilst they’re at school using data on their phones (3G or 4G networks). The policy reinforces the importance
of online safety, including making parents aware of what your school ask children to do online (e.g. sites they
need to visit or who they'll be interacting with online)

Governing bodies and proprietors are doing all that they reasonably can to limit children’s exposure to the
risks from the school’s or college’s IT system and ensure the school or college has appropriate filters and
monitoring systems in place and regularly review their effectiveness.

The leadership team and relevant staff have an awareness and understanding of the provisions in place and
manage them effectively and know how to escalate concerns when identified.

The policy for remote learning that demonstrates on understanding of how to follow safeguarding
procedures when planning remote education strategies and teaching remotely. The school maintains the
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capability to provide remote education when it is not possible for some or all of their pupils to attend in
person.

https://www.gov.uk/government/publications/providing-remote-education-guidance-for-schools

6. SUPPORTING CHILDREN

6.1. We recognise that children who are abused or witness violence (Domestic Abuse) are likely to have low self-
esteem and may find it difficult to develop a sense of self-worth. We also recognise children who witness
domestic abuse are victims, that witnessing domestic abuse can have a lasting impact on children, and that
children can be victims in their own relationships too https://www.gov.uk/guidance/domestic-abuse-how-
to-get-help They may feel helpless, humiliated and some sense of blame. Our school may be the only stable,
secure and predictable element in their lives.

6.2. We accept that the behaviour of a child in these circumstances may range from that which is perceived to be
normal to aggressive or withdrawn.

6.3. Our school will support all pupils by:

e ensuring the content of the curriculum includes social and emotional aspects of learning; Through PSHE,
RHSE and other curriculum contexts, pupils are encouraged to talk about feelings and deal assertively
with pressures, are listened to, and know to whom they can turn to for help and advice;

e providing pupils with a range of appropriate adults to approach if they are in difficulties; and ensuring
that pupils are taught about safeguarding so that they ‘recognise when they are at risk and how to get
help when they need it’

e supporting the child’s development in ways that will foster security, confidence and independence and
encourage the development of self-esteem and self-assertiveness while not condoning aggression or
bullying.

e ensuring a comprehensive curriculum response to online safety, enabling children and parents to learn

about the risks of new technologies and social media and to use these responsibly; plus Relationship and
Sexual Health Education (RSHE) requirements.

e liaising and working together with other support services and those agencies involved in safeguarding
children; including domestic abuse https://www.gov.uk/government/consultations/domestic-abuse-
act-statutory-guidance

e ensuringthat the curriculum will help children stay safe, recognise when they do not feel safe and identify
who they might or can talk to and will support young people to become more resilient to inappropriate
behaviours towards them, risk taking behaviours and behaviours that children may be coerced into
including, sexual harassment, peep-on-peer abuse, ‘sexting’ and the displaying of ‘Harmful Sexualised
Behaviour’; https://www.csacentre.org.uk/resources/key-messages/harmful-sexual-behaviour/

e The school will consider intra familial harms and any necessary support for siblings following a report of
sexual violence and/or harassment.

e having a behaviour policy that is aimed at supporting vulnerable pupils in the school. The school will
ensure that each pupil knows that some behaviour is unacceptable but that they are valued and not to
be blamed for any abuse which has occurred.

e The behaviour policy outlines measures to prevent bullying, including cyber-bullying, prejudice-based
and discriminatory bullying.

e clear procedures are in place for addressing and minimising the risk of child-on-child abuse, including
harmful sexual behaviours, sexual violence and sexual harassment - these procedures are easily
understood and easily accessible. Children who have experienced sexual violence can display a wide
range of responses, so the school will remain alert to the possible challenges of detecting those signs and
show sensitivity to their needs.

e playing a crucial role in preventative education and preparing pupils for life in modern Britain. There is
a culture of zero tolerance to sexism, misogyny/misandry, homophobia, biphobic and sexual

violence/harassment. This will be underpinned by the school's behaviour policy, pastoral support system
8
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and a planned programme of RSHE delivered regularly, tackling issues such as: boundaries; consent; body
confidence; stereotyping; and sexual harassment

e acknowledging the importance of ‘contextual safeguarding’, https://contextualsafeguarding.org.uk/
which considers wider environmental factors in a pupil’s life that may be a threat to their safety and/or
welfare. (Working together to safeguard children July 2023and
Keeping children safe in education from 1 September 2025.pdf

e liaising with a range of Early Help agencies that support the pupil such as Health Services, Child and
Adolescent Mental Health Services, Education Welfare Services, Special Educational Support Services,
Youth Services and the Educational Psychology Service.

https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-
health-and-wellbeing

e ensuring that, when a pupil who is the subject of a Child Protection (CP) Plan leaves, their information is
transferred to the new school within two weeks and that the child's Social Worker is informed that the
child has moved;

e alerting the authority if it is aware of any child being looked after under a Private Fostering arrangement.
On admission to school, and at other times, the school will be vigilant in identifying any private fostering
arrangement.

e acknowledging that a child that is looked after (CLA) or has been previously looked after by the Local
Authority potentially remains vulnerable and all staff should have the skills, knowledge and
understanding to keep CLA and previously looked after children safe. It is important that all agencies
work together, and prompt action is taken on concerns to safeguard these children, who are a particularly
vulnerable group;

e applying disciplinary measures such as restraint or isolation in response to incidents involving children
with special educational needs and disabilities (SEND), by considering the risks carefully, given the
additional vulnerability of the group;

e recognising that to safeguard a pupil, it may be necessary to use restraint and yet restraint is likely to
impact on the well-being of the child. By planning positive and proactive behaviour support, schools and
colleges can reduce the occurrence of risky behaviour and the need to use restraint. Guidance is available
here:

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

7. SAFEGUARDING PROCEDURE

7.1. Hazeldene School adheres to child protection procedures that have been agreed locally through the Bedford
Borough Safeguarding Children Board. Where we identify children and families in need of support, we will
carry out our responsibilities in  accordance with  Bedford’s Threshold guidance.
https://www.bedford.gov.uk/files/threshold-needs-guide.pdf/download?inline

7.2. In line with the procedures, the Integrated Front Door will be contacted as soon as there is a significant
concern:

Tel: 01234 718700 during office hours

0300 300 8123 out of hours
https://www.bedford.gov.uk/social-care-and-health/children-and-families/safeguarding-children-harm-
and-child-protection-0

7.3. The name of the Designated Safeguarding Lead will be clearly advertised in the school and on the website,
with a statement explaining the school’s role in referring and monitoring cases of suspected abuse.

7.4. We will ensure all parents and carers are aware of the responsibilities of staff members to safeguard and
promote the welfare of children by publishing the policy and procedures on our website and by referring to
them in our introductory school materials.

7.5. We will use the NSPCC- when to call police to help designated safeguarding leads understand when they
should consider calling the police and what to expect when they do.

7.6. Any member of staff who does not feel that concerns about a child have been responded to appropriately
and in accordance with the procedures outlined in this policy should raise their concerns with the
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8.1.

8.2.

8.3.

Headteacher or the Chair of Governors. If any member of staff does not feel the situation has been addressed
appropriately at this point they should escalate their concerns using the Bedford Borough Safeguarding
Children Board’s Escalation procedures

DEALING WITH A DISCLOSURE MADE BY A CHILD — ADVICE FOR ALL

MEMBERS OF STAFF

If a child discloses that he or she has been abused in some way, the member of staff or volunteer should
consider ways to deal with a disclosure which is detailed in Appendix Four

Receive - Listen actively, open body language, accept, non-
judgmental. Use TED (tell, explain, describe)

Reassure - ‘You've done the right thing by coming to me’,
re-assure child that you have listened and hear what they
are saying; don’t promise what can’t be delivered

Respond - Tell what you are going to do and do it. Ensure

child is ok before leaving

Report - As soon as possible, to the Designated Senior
Lead (DSL) in the school / setting

Record - Vital to stick to the facts, no opinions — Think
about When? Where? Who? What?

Review — Take responsibility to follow up any referral (via
your DSL)

In addition:
e Inform the Designated Safeguarding Lead without delay and follow safeguarding process.
e Complete the Safeguarding incident/welfare concern form and pass it to the DSL.

Dealing with a disclosure from a child and safeguarding issues can be stressful. Consider seeking support for
yourself and discuss this with the DSL.

Further information about what to do if you are worried that a child is being abused is available here in advice
for practitioners:
https://www.gov.uk/qovernment/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2

The role of an appropriate Adult in Safeguarding:

The Police and Criminal Evidence (PACE) act advises that “The role of the appropriate adult (AA) is to
safeguard the rights, entitlements and welfare of juveniles and vulnerable persons”, with there being further
elaboration that the AA is expected to observe that the police are acting properly and fairly in relation to a
vulnerable detained persons rights and entitlements, as well as helping the detained person understand their
rights.

The role of AA is not restricted to specific individuals, in relation to children and young people under the age
of 18, PACE guidance sets out that the AA can be: the parent, guardian or, if the juvenile is in the care of a
local authority or voluntary organisation, a person representing that authority or organisation.

https://safeguarding.network/content/safeguarding-and-the-role-of-the-appropriate-adult/

Record Keeping
e All concerns, discussions and decisions made and the reasons for those decisions must be recorded in
writing (signed and dated).
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e We will continue to support any pupil leaving the school about whom there have been concerns by
ensuring that all appropriate information, including Safeguarding and welfare concerns, is forwarded
under confidential cover to the pupil’s new school as a matter of priority.

e Schools should have at least two emergency contacts for every child in the school in case of emergencies,
and in case there are welfare concerns at the home in order to reduce the risk of not making contact
with family members where welfare and/or safeguarding concerns are identified. (Keeping Children Safe
in Education 2025)

DISCUSSING CONCERNS WITH THE FAMILY AND THE CHILD - ADVICE

FOR THE DESIGNATED SAFEGUARDING LEAD (DSL) AND DEPUTY DSLs

9.1. In general, you should always discuss any concerns the school may have with the child’s parents. They need
to know that you are worried about their child. However, you should not discuss your concerns if you believe
that this would place the child at greater risk or lead to loss of evidence for a police investigation.

9.2. If you make a decision not to discuss your concerns with the child’s parents or carers, this must be recorded
in the child’s Safeguarding file with a full explanation for your decision and the reason for this decision.
9.3. It is important to record and consider the child’s wishes and feelings, as part of planning what action to take

in relation to concerns about their welfare. Capturing the lived experience of the child is paramount to ensure
that actions remain child-centred to capture the child’s lived experience and their own words when possible.
9.4, When talking to children, you should take account of their age, understanding and preferred language, which
may not be English. It is also important to consider how a SEND child may need support in communicating.
9.5. How you talk to a child will also depend on the substance and seriousness of the concerns. You may need to
seek advice from the Integrated Front Door or the police to ensure that neither the safety of the child nor
any subsequent investigation is jeopardised.

9.6. If concerns have arisen as a result of information given by a child, it is important to reassure the child but not
to promise confidentiality.

9.7. It is expected that you discuss your concerns with the parents and seek their agreement to making a referral
to the Integrated Front Door, unless you consider that this would place the child at increased risk of significant
harm.

9.8. You do not need the parents’ consent to make a referral if you consider the child is in need of protection,
although parents will ultimately be made aware of which organisation made the referral. If parents refuse
to give consent to a referral but you decide to continue, you need to make this clear to the Integrated Front
Door

9.9. If you decide to refer the child without the parents’ consent, make sure to record this with a full explanation
of your decision.

9.10. When you make your referral, you should agree with the Integrated Front Door what the child and parents
will be told, by whom and when. The school as a relevant agency, should be part of discussions with statutory
safeguarding partners to agree to the levels for the different types of assessment as part of local
arrangements.

MAKING A REFERRAL - If a child or young person is at risk of harm, abuse or neglect please report it to the
Integrated Front Door

Tel: 01234 718700 during office hours
0300 300 8123 out of hours

https://www.bedford.gov.uk/social-care-health-and-community/children-young-people/safeguarding-children-
board/are-you-worried-about-a-child/

Emergency always call police on 999.
If you think there has been a crime but it is not an emergency call 101.

10. SAFER WORKFORCE AND MANAGING ALLEGATIONS AGAINST STAFF

AND VOLUNTEERS
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10.1. We will prevent people who pose risks to children from working in our school by ensuring that all individuals
working in any capacity at our school have been subjected to safeguarding checks in line with Keeping
Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2025. In addition to
obtaining the DBS certificate, anyone who is appointed to carry out teaching work will require an additional
check to ensure they are not prohibited from teaching.

A check of any prohibition can be carried out using the Teacher Services’ system that may be found here:
https://teacherservices.education.gov.uk/

Prohibition orders are described in the National College for Teaching and Leadership’s (NCTL) publication
Teacher misconduct: the prohibition of teachers. It can be found here:
https://www.gov.uk/government/publications/teacher-misconduct-the-prohibition-of-teachers--3

10.2. We will ensure that agencies and third parties supplying staff provide us evidence that they have made the
appropriate level of safeguarding checks on individuals working in our school. The single central record must
cover the following people: all staff, including teacher trainees on salaried routes, agency and third-party and
supply staff who work at the school.

10.3. Every job description and person specification, and job advertisement will have a clear statement about the
safeguarding responsibilities of the post holder. The school will consider carrying out an online search on
shortlisted candidates to help identify any issues that are publicly available online.

10.4. We will ensure that at least one member of every interview panel has completed safer recruitment training
within the last 5 years.

10.5. We have a procedure in place to manage allegations against members of staff, supply staff and volunteers
(and to respond to low level concerns) in line with Local procedures here: allegations against persons who
work with children. We will communicate with Local Authority Designated Officer (LADO), through
consultations and referrals when needed

10.6. Supply teachers — we will consider all allegations against an individual not directly employed by, where
disciplinary procedures do not fully apply, (for example, supply teachers provided by an employment agency)
and ensure allegations are dealt with properly and communication with supply agency and Local Authority
Designated Officer (LADOQ) is continued throughout the investigation.

10.7. There is an agreed staff behaviour policy (sometimes called the code of conduct) which is compliant with
‘Safer Working Practices’, and includes - acceptable use of technologies, staff/pupil relationships, low level
concerns and communications including the use of social media.

10.8. For agency and third-party supply staff, schools and colleges must also include whether written confirmation
has been received that the employment business supplying the member of supply staff has carried out the
relevant checks and obtained the appropriate certificates, and the date that confirmation was received and
whether any enhanced DBS certificate check has been provided in respect of the member of staff.

Further Guidance can be accessed (Feb 2022):

https://c-cluster-110.uploads.documents.cimpress.io/vl/uploads/d71d6fd8-b99e-4327-b8fd-
1ac968b768a4~110/original?tenant=vbu-digital

11. STAFF INDUCTION, TRAINING AND DEVELOPMENT

11.1. All new members of staff, including newly-qualified teachers and teaching assistants, will be given induction
thatincludes basic safeguarding training on how to recognise signs of abuse, how to respond to any concerns,
e-safety and familiarisation with the safeguarding policy, staff code of conduct, Keeping Children Safe in
Education: Statutory Guidance for Schools and Colleges and other related policies. All governors and trustees
should receive appropriate safeguarding and child protection (including online) training at induction. There
are mechanisms in place, such as safeguarding updates, to assist staff to understand and discharge their role
and responsibilities as set out in Part one of Keeping Children Safe in Education. Staff should also read,
“Working Together to Safeguard Children.”

11.2. The induction will be proportionate to staff members’ and governors’ roles and responsibilities

11.3. All Designated Safeguarding Leads (DSLs) will undergo updated DSL safeguarding training every year. DSL’s
should undertake Prevent awareness training and disseminate the training to all staff annually.

11.4. All staff members of the school will undergo face to face training (whole-school training) which is regularly
updated and at least every three years. All governors must undergo governor specific awareness training to
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equip governors with the knowledge to provide strategic challenge, so they're assured safeguarding
policies/procedures are effective and deliver a robust whole-school approach to safequarding. This training
should be regularly updated. Training for Governors is available from Bedford Borough Governor Training &
Development Co-ordinator, governorstraining@bedford.gov.uk

11.5. Staff members who miss the whole-school training will be required to undertake other relevant training to
make up for it.

11.6. The nominated governor for safeguarding will undergo training prior to or soon after appointment to the
role; this training will be updated every three years. All governors will receive appropriate safeguarding
training annually.

11.7. We will ensure that staff members provided by other agencies and third parties, e.g. supply teachers and
contractors, have received appropriate safeguarding training commensurate with their roles before starting
work. They will be given the opportunity to take part in whole-school training if it takes place during their
period of work for the school.

11.8. The Designated Safeguarding Lead will provide briefings to the school on any changes to safeguarding
legislation and procedures and relevant learning from Safeguarding Practice Reviews (CSPR’s) in line with
Working Together 2023.

11.9. The school will maintain accurate and up to date records of staff induction and training.

12. CONFIDENTIALITY, CONSENT AND INFORMATION SHARING

12.1. We recognise that all matters relating to Safeguarding are confidential.

12.2. The head teacher or the Designated Safeguarding Lead will disclose any information about a pupil to other
members of staff on a need-to-know basis only

12.3. All staff members must be aware that they cannot promise a child to keep key information a secret or to
themselves which might compromise the child’s safety or well-being.

12.4. All staff members have a professional responsibility to share information with other agencies in order to
safeguard children.

12.5. All staff members who come into contact with children will be given appropriate training to understand the
purpose of information sharing in order to safeguard and promote children’s welfare.

12.6. We will ensure that staff members are confident about what they can and should do under the law, including
how to obtain consent to share information and when information can be shared without consent.

12.7. Staffshould not assume a colleague or another professional will take action and share information that might
be critical in keeping children safe. They should be mindful that early information sharing is vital for effective
identification, assessment and allocation of appropriate service provision. Information Sharing: Advice for
Practitioners Providing Safeguarding Services to Children, Young People, Parents and Carers supports staff
who have to make decisions about sharing information. This advice includes the seven golden rules for
sharing information and considerations with regard to the Data Protection Act 2018 and General Data
Protection Regulation (GDPR). If in any doubt about sharing information, staff should speak to the designated
safeguarding lead or a deputy. Fears about sharing information must not be allowed to stand in the way of
the need to promote the welfare, and protect the safety of children. (KCSIE 2025)

13. INTER-AGENCY WORKING

13.1. We will develop and promote effective working relationships with other agencies, including agencies
providing early help services to children, the police and Children’s Social Care. Early help means providing
support as soon as a problem emerges at any pointin a child’s life, from the foundation years through to the
teenage years. For more information on Early Help click: https://www.bedford.gov.uk/social-care-health-
and-community/children-young-people/help-for-families/early-help/

13.2. We will ensure that relevant staff members participate in multi-agency meetings and forums, including child
protection conferences and core groups, to consider individual children

13.3.  We will participate in Child Safeguarding Practice Reviews (CSPR’s), other reviews and file audits as and when
required to do so by the Wirral Safeguarding Children Partnership. We will ensure that we have a clear
process for gathering the evidence required for reviews and audits and embed recommendations into
practice and compile required actions within agreed timescales.
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13.4. Operation Encompass (formerly Relay)
At Hazeldene, we are working in partnership with Bedfordshire Police to identify and provide appropriate

support to pupils who have experienced domestic abuse in their household; nationally this scheme is called
Operation Encompass.

The system ensures that when the police are called to an incident of domestic abuse, where there are
children in the household who have experienced the domestic incident, the police will inform the key adult
(usually the designated safeguarding lead (or deputy)) in school before the child or children arrive at school
the following day.

This ensures that the school has up to date relevant information about the child’s circumstances and can
enable immediate support to be put in place, according to the child’s needs.

Operation Encompass does not replace statutory safeguarding procedures. Where appropriate, the police
and/or schools should make a referral to local authority children’s social care if they are concerned about a
child’s welfare.

Hazeldene School, has an information sharing agreement in place with Bedfordshire Police for Operation
Encompass.

14. CONTRACTORS, SERVICE AND ACTIVITY PROVIDERS AND WORK

PLACEMENT PROVIDERS

14.1. We will ensure that contractors and providers are aware of our school’s safeguarding policy and procedures.
We will require that employees and volunteers provided by these organisations use our procedure to report
concerns.

14.2. We will seek assurance that employees and volunteers provided by these organisations and working with our
children have been subjected to the appropriate level of safeguarding checks in line with Keeping Children
Safe in Education: Statutory Guidance for Schools and Colleges, 2022. If assurance is not obtained,
permission to work with our children or use our school premises may be refused.

14.3.  When we commission services from other organisations, we will ensure that compliance with our policy and
procedures is a contractual requirement.

15. WHISTLE-BLOWING AND COMPLAINTS

15.1. We recognise that children cannot be expected to raise concerns in an environment where staff members
fail to do so.
Whistleblowing: guidance and code of practice for employers is located:
https://assets.publishing.service.qgov.uk/qovernment/uploads/system/uploads/attachment data/file/41517
5/bis-15-200-whistleblowing-quidance-for-employers-and-code-of-practice.pdf
Whistleblowing Advice Line is available for all worker - 0800 028 0285
- Email help@nspcc.org.uk

15.2. We will ensure that all staff members are aware of their duty to raise concerns, where they exist, about the
management of Safeguarding, which does include the attitude or actions of colleagues. If necessary, they will
speak with the head teacher, the chair of the governing body or with the Local Authority Designated Officer
(LADO).

15.3. Concerns about a staff member, supply teacher, volunteer or contractor:
If you have concerns about a member of staff (including a supply teacher, volunteer or contractor), or an
allegation is made about a member of staff (including a supply teacher, volunteer or contractor) posing a risk
of harm to children, speak to the headteacher as soon as possible. If the concerns/allegations are about the
headteacher, this should be communicated to the chair of governors in writing as soon as possible.

We have a clear reporting procedure for children, parents and other people to report concerns or complaints,
including abusive or poor practice. We also acknowledge that low-level concerns can arise in several ways
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15.4.

15.5.

15.6.

15.7.

from various sources, e.g. suspicion, complaint or a disclosure. Procedures in place for confidentially sharing
and handling of low-level concerns. Staff should report a low-level concern by using the ‘Low Level Concern
Log

https://forms.office.com/e/AbAAh2hBjK .

Low level concerns
A low-level concern is any concern that an adult has acted in a way that:
* isinconsistent with the staff code of conduct, including inappropriate conduct outside of work
e doesn’t meet the threshold of harm or is not considered serious enough for the school or college to refer
to the local authority.
Low-level concerns are part of a spectrum of behaviour. This includes:
¢ inadvertent or thoughtless behaviour
e behaviour that might be considered inappropriate depending on the circumstances
e behaviour which is intended to enable abuse.
Examples of such behaviour could include:
e being over friendly with children
e having favourites
e adults taking photographs of children on their mobile phone
e engaging with a child on a one-to-one basis in a secluded area or behind a closed door
e using inappropriate sexualised, intimidating or offensive language.

We will actively seek the views of children, parents and carers and staff members on our Safeguarding
arrangements through surveys, questionnaires and other means.

Allegations of abuse made against other pupils

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as
“banter”, “just having a laugh” or “part of growing up”, as this can lead to a culture of unacceptable
behaviours and an unsafe environment for pupils. Even when there are no specific reports/allegations of
child-on-child abuse, we recognise that this form of abuse may still be taking place and will assume that it is.
We also recognise the gendered nature of child on child abuse, with girls more likely to be victims of child-
on-child sexual abuse. However, all child on child abuse is unacceptable and will be taken seriously. Most
cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy, but this child
protection and safeguarding policy will apply to any allegations that raise safeguarding concerns.

This might include where the alleged behaviour:

e s serious, and potentially a criminal offence

e Could put pupils in the school at risk

e Isviolent

¢ Involves pupils being forced to use drugs or alcohol

¢ Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual
assault, up-skirting or sexually inappropriate pictures or videos (including the sharing of nudes and semi-
nudes)

Procedures for dealing with allegations of child on child abuse

If a pupil makes an allegation of abuse against another pupil:

* You must record the allegation and tell the DSL, but do not investigate it

e The DSL will contact the local authority children’s social care team and follow its advice, as well as the
police if the allegation involves a potential criminal offence

e The DSL will put a risk assessment and support plan into place for all children involved (including the
victim(s), the child(ren) against whom the allegation has been made and any others affected) with a
named person they can talk to if needed

e The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate creating
a supportive environment in school and minimising the risk of child on child abuse. We recognise the
importance of taking proactive action to minimise the risk of child on child abuse, and of creating a
supportive environment where victims feel confident in reporting incidents.
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To achieve this, we will:

e Challenge any form of derogatory or sexualised language or inappropriate behaviour between peers,
including requesting or sending sexual images.

e Be vigilant to issues that particularly affect different genders — for example, sexualised or aggressive
touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys

e Ensure our curriculum helps to educate pupils about appropriate behaviour and consent

e Ensure pupils are able to easily and confidently report abuse using our reporting systems

e Ensure staff reassure victims that they are being taken seriously

e Ensure staff are trained to understand:

e How to recognise the indicators and signs of child on child abuse, and know how to identify it and
respond to reports.

e That even if there are no reports of child on child abuse in school, it does not mean it is not happening
— staff should maintain an attitude of “it could happen here”

e Thatif they have any concerns about a child’s welfare, they should act on them immediately rather than
wait to be told, and that victims may not always make a direct report. For example: = Children can show
signs or act in ways they hope adults will notice and react to = A friend may make a report = A member
of staff may overhear a conversation = A child’s behaviour might indicate that something is wrong

e That certain children may face additional barriers to telling someone because of their vulnerability,
disability, gender, ethnicity and/or sexual orientation

e Thata pupil harming a peer could be a sign that the child is being abused themselves, and that this would
fall under the scope of this policy

e The important role they have to play in preventing child on child abuse and responding where they
believe a child may be at risk from it

e That they should speak to the DSL if they have any concerns.

16. SAFER RECRUITMENT

To make sure we recruit suitable people, we will ensure that those involved in the recruitment and employment of
staff to work with children have received appropriate safer recruitment training. We have put the following steps in
place during our recruitment and selection process to ensure we are committed to safeguarding and promoting the
welfare of children.

Advertising
When advertising roles, we will make clear:
e QOur school’s commitment to safeguarding and promoting the welfare of children
e That safeguarding checks will be undertaken
e Thesafeguarding requirements and responsibilities of the role, such as the extent to which the role will involve
contact with children
e Whether or not the role is exempt from the Rehabilitation of Offenders Act 1974 and the amendments to the
Exceptions Order 1975, 2013 and 2020. If the role is exempt, certain spent convictions and cautions are
‘protected’, so they do not need to be disclosed, and if they are disclosed, we cannot take them into account.

Application forms
Our application forms will:
¢ Include a statement saying that it is an offence to apply for the role if an applicant is barred from engaging in
regulated activity relevant to children (where the role involves this type of regulated activity)
¢ Include a copy of, or link to, our child protection and safeguarding policy and our policy on the employment of
ex-offenders.

Shortlisting

Our shortlisting process will involve at least 2 people and will:
e Consider any inconsistencies and look for gaps in employment and reasons given for them
e Ensure the references are recent employers and in line with safer recruitment

e Explore all potential concerns
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e Carryout an online search (including social media) as part of due diligence and raise any concerns at interview.
Findings from online searches that result in significant concerns may result in the candidate not being invited
for interview

Once we have shortlisted candidates, we will ask shortlisted candidates to:
e Complete a self-declaration of their criminal record or any information that would make them unsuitable to
work with children, so that they have the opportunity to share relevant information and discuss it at interview
stage.

The information we will ask for includes:
¢ [f they have a criminal history
e Whether they are included on the barred list
e Whether they are prohibited from teaching
e Whether they are subject to a section 128 128 direction in an independent school, academy or free school.
¢ Information about any criminal offences committed in any country in line with the law as applicable in England
and Wales
¢ Any relevant overseas information
e Sign a declaration confirming the information they have provided is true

Seeking references and checking employment history
We will obtain references before interview. Any concerns raised will be explored further with referees and taken up
with the candidate at interview.

When seeking references we will:

* Not accept open references

e Liaise directly with referees and verify any information contained within references with the referees

e Ensure any references are from the candidate’s current employer and completed by a senior person. Where
the referee is school based, we will ask for the reference to be confirmed by the headteacher as accurate in
respect to disciplinary investigations

e Obtain verification of the candidate’s most recent relevant period of employment if they are not currently
employed

e Secure a reference from the relevant employer from the last time the candidate worked with children if they
are not currently working with children

e Compare the information on the application form with that in the reference and take up any inconsistencies
with the candidate

e Resolve any concerns before any appointment is confirmed

Interview and selection
When interviewing candidates, we will:
e Probe any gaps in employment, or where the candidate has changed employment or location frequently,
and ask candidates to explain this
e Explore any potential areas of concern to determine the candidate’s suitability to work with children
e Record all information considered and decisions made.

Pre-appointment vetting checks

We will record all information on the checks carried out in the school’s single central record (SCR). Copies of these
checks, where appropriate, will be held in individuals’ personnel files. We follow requirements and best practice in
retaining copies of these checks, as set out below.

New staff
All offers of appointment will be conditional until satisfactory completion of the necessary pre-employment checks.
When appointing new staff, we will:
e Verify their identity
e Obtain (via the applicant) an enhanced DBS certificate, including barred list information for those who will
be engaging in regulated activity (see definition below). We will obtain the certificate before, or as soon as
practicable after, appointment, including when using the DBS update service. We will not keep a copy of
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the certificate for longer than 6 months, but when the copy is destroyed we may still keep a record of the
fact that vetting took place, the result of the check and recruitment decision taken

Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate is
available

Verify their mental and physical fitness to carry out their work responsibilities

Verify their right to work in the UK. We will keep a copy of this verification for the duration of the member
of staff’'s employment and for 2 years afterwards

Verify their professional qualifications, as appropriate.

e Ensure they are not subject to a prohibition order if they are employed to be a teacher

Carry out further additional checks, as appropriate, on candidates who have lived or worked outside of the
UK. Where available, these will include:

For all staff, including teaching positions: criminal records checks for overseas applicants

For teaching positions: obtaining a letter of professional standing from the professional regulating authority
in the country where the applicant has worked.

17. SERIOUS VIOLENCE, COUNTY LINES AND GANG INVOLVEMENT

(See Appendix Five for further details on Gang Involvement).

Children are at risk of involvement, or being victimised by, gun, gang and knife crime. ‘County Lines’ is when gangs
(usually from urban areas) exploit children and use them to transport or sell drugs in smaller towns — often by
enticing/paying them (initially) or manipulating/coercing them. Staff should be aware of the signs that a young
person may be at risk and report any concerns immediately to the Designated Safeguarding Lead immediately.
Indicators may include increased absence from school, a change in friendship groups, significant decline in
performance, signs of self-harm, assault or unexplained injuries, possessing unexplained gifts or money. Other signs
may include:
e Changes in emotional well-being, behaviour and attitude
e A person meeting unfamiliar adults
e The use of drugs and alcohol
Individuals with multiple mobile phones, tablets or ‘SIM cards’
Relationships with controlling or older individuals
e Possession of weapons, drugs or paraphernalia KCSIE states that being male, frequent absence or exclusion
from school, and experience of maltreatment as a child are additional risk factors. Further government
guidance for schools can be found in Criminal Exploitation of Children and Vulnerable Adults: County Lines
(2017) and Advice to Schools and Colleges on Gangs and Youth Violence (2013).

18. SITE SECURITY

18.1. All staff members have a responsibility to ensure our buildings and grounds are secure and for reporting
concerns that may come to light.

18.2. We check the identity of all visitors and volunteers coming into school. Visitors are expected to sign in and
out in the office visitors’ log and to display a visitor’'s badge while on the school site. Visitors will be asked to
read key safeguarding information whilst signing in. Any individual who is not known or identifiable will be
challenged for clarification and reassurance.

18.3. The school will not accept the behaviour of any individual, parent or anyone else, that threatens school
security or leads others, child or adult, to feel unsafe. Such behaviour will be treated as a serious concern
and may result in a decision to refuse the person access to the school site.

19. QUALITY ASSURANCE

19.1. We will ensure that systems are in place to monitor the implementation of and compliance with this policy
and accompanying procedures.

19.2. We will complete an audit of the school’s safeguarding arrangements at frequencies specified by Bedford
Borough Council and using the Section 175 audit tool provided by them for this purpose.



19.3. The school’s senior management and the governing body will ensure that action is taken to remedy any
deficiencies and weaknesses identified in child protection arrangements without delay.

20. IF YOU HAVE CONCERNS ABOUT FEMALE GENITAL MUTILATION (FGM)

More information on FGM can be found in Appendix Six.

20.1. Keeping Children Safe in Education (September 2021) explains that FGM compromises “all procedures
involving partial or total removal of the external female genitalia, or other injury to the female genital organs”

20.2. FGMiis illegal in the UK and a form of child abuse with long-lasting, harmful consequences. See Appendix 1
for risk factors associated with FGM

20.3. Any teacher who is informed by a girl under 18 that an act of FGM has been carried out on her, or observes
physical signs which appear to show that an act of FGM has been carried out on a girl under 18 must report
this to the police immediately. Thisis a mandatory statutory duty, and teachers will face disciplinary sanctions
for failing to meet it.

20.4. Unless they have been told specifically not to disclose, they should discuss the case with the DSL and involve
social care as appropriate.

20.5. Any other member of staff who discovers that an act of FGM has been carried out on a pupil under 18 must
speak to the DSL and follow safeguarding procedures.

21. CONCERNS ABOUT MENTAL HEALTH

21.1. Mental health concerns can, in some cases, be an indicator that a child has suffered or is at risk of suffering
abuse, neglect or exploitation. Staff will be alert to behavioural signs that a child may be experiencing a
mental health problem or be at risk of developing one.

21.2. If you have a mental health concern about a child that is also a safeguarding concern, take immediate action
by following the steps for reporting a concern (in the section above).

22. POLICY REVIEW

22.1. This policy and the procedures will be reviewed every academic year. All other linked policies will be reviewed
in line with the policy review cycle

22.2. The Designated Safeguarding Lead will ensure that staff members, including volunteers and sessional workers
are made aware of any amendments to policies and procedures

22.3. Additional updates to the safeguarding policy and appendix will take place when needed.

Updated Policy Date: Scheduled review by
05/09/2025 01/09/2026
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Appendix One - The Designated Safeguarding Lead will:

support staff who make referrals to the Local Authority Children’s Social Care and act as a source of
support, advice and expertise for all staff

refer cases to the Police where a crime may have been committed

inform Head Teacher/ Principal of issues- especially ongoing enquiries under section 47 of the Children Act
1989 and police investigations;

be aware of the requirement for children to have an Appropriate Adult. Further information can be found
in the Statutory guidance — PACE Code C 2019

seek advice in regard to safeguarding matters related to radicalisation and make referrals to Channel as
required

liaise with the Designated Senior Manager for allegations to ensure where necessary referrals have been
made to the Disclosure and Barring Service when a person is dismissed or resigned due to risk/harm to a
child

liaise with the senior mental health lead and, where available, the Mental Health Support Team, where
safeguarding concerns are linked to mental health

lead regular case monitoring reviews of vulnerable children. These reviews, together with any actions
arising from the review and the rationale for decision-making will be recorded in case files

ensure safeguarding and child protection information will be dealt with in a confidential manner and in
accordance with the LSCB’s information sharing guidance.

ensure staff will be informed of relevant details only when the Designated Safeguarding Lead feels their
having knowledge of a situation will improve their ability to deal with an individual child and / or family.
ensure a written record will be made of what information has been shared with whom, and when
ensure that child protection files are kept up to date

ensure safeguarding and child protection records will be stored securely in a central place separate from
academic records

ensure individual files will be kept for each child: the school will not keep family files

ensure access to safeguarding and child protection records by staff other than by the Designated
Safeguarding Lead will be restricted, and a written record kept of who has had access to them and when
ensure parents are usually (subject to the point below) aware of information held on their children and are
kept up to date regarding any concerns or developments by the appropriate members of staff

ensure general communications with parents will be in line with any home school policies and give due
regard to which adults have parental responsibility
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Appendix Two - Allegations and concerns about a member of staff, governor or

volunteer

Inappropriate behaviour by staff/volunteers could take the following forms:

e Physical
For example: the intentional use of force as a punishment, slapping, use of objects to hit with, throwing objects
or inappropriate physical handling.

e Emotional
For example: intimidation; belittling; scapegoating; sarcasm; lack of respect for children’s rights; excessive
and/or aggressive shouting; and attitudes that discriminate on the grounds of race, gender, disability or
sexuality.

e Sexual
For example: sexualised behaviour towards peers; sexual harassment; sexual communication including via
social networking, email, text; grooming behavior; and sexual assault and rape.

o Neglect
For example: failing to act to protect a child or children, failing to seek medical attention or failure to meet a
child’s basic needs.

e Behaviours which may pose a risk
Some behaviours which may take place outside of the workplace could present a transferable risk in an
employee’s professional role working with or in the vicinity of children. For example, alleged perpetrator of
domestic abuse, offences demonstrating a sexual interest in children, abuse or neglect of their own children or
behaviours that are incompatible with a professional role working with children.

If a child makes an allegation or raises a concern about a member of staff (including supply staff), governor, visitor
or volunteer the Head Teacher/Principal should be informed immediately. If the allegation or concern falls within
the following criteria, the LADO will be contacted at the earliest possibly opportunity and within 1 working day:

e behaved in a way that has harmed a child or may have harmed a child;

e possibly committed a criminal offence against or related to a child;

e behaved in a way that indicates s/he may pose a risk of harm to children

e behaved or may have behaved in a way that indicates they may not be suitable to work with children

The Head Teacher/Principal will not carry out the investigation him/herself or interview pupils.

If a child makes an allegation of physical abuse against an adult that works with children and there are visible
bruises, marks or injuries, or if a child makes an allegation of sexual abuse against an adult that works with children,
child protection procedures will be followed and a referral made to Children’s Social Care. The LADO will also be
informed.

The Head Teacher/Principal must exercise, and be accountable for, their professional judgement on the action to
be taken, as follows —

e If the actions of the member of staff are felt likely to fall within the scope of the Interagency Allegation
Management Procedures (as stated in point 2), the Head Teacher/Principal will notify the Local Authority
Designated Officer (0300 300 5026). The LADO will liaise with the Head Teacher/Principal and advise about
actions to be taken which will be in accordance with the Interagency Allegation Management Procedures.

e [f the Head Teacher/Principal is uncertain, whether the concern or allegation falls within the scope of the
Interagency Allegation Management Procedures, a consultation with the LADO will take place and the
advice provided will be acted upon. This consultation and the advice offered will be recorded and held on
file.

e Where an allegation has been made against the Head Teacher/Principal, then the Chair of the Governing
Body takes on the role of liaising with the LADO team in determining the appropriate way forward. For
details of this specific procedure see the section on Allegations against Staff and Volunteers in the
procedures of the LSCB.

Concerns that do not meet the harm threshold

Our Governing body have policies and processes to deal with concerns (including allegations) which do not meet

the harm threshold.
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We recognise that concerns may arise in several ways and from a number of sources, for example:
e suspicion;
e complaint;
e disclosure made by a child, parent or other adult within or outside of the organisation;
e as aresult of vetting checks undertaken.

Hazeldene School understand that the term ‘low-level’ concern does not mean that it is insignificant, it means that
the behaviour towards a child does not meet the threshold set out (as per KCSIE 2022, paragraph 422)

A low-level concern is any concern that an adult working in or on behalf of the school or college may have acted in
a way that:

e isinconsistent with the staff code of conduct, including inappropriate conduct outside of work, and
e does not meet the allegations threshold or is otherwise not considered serious enough to consider a
referral to the LADO.
Hazeldene School have appropriate policies and processes in place to manage and record any such concerns and
take appropriate action to safeguard children.

We understand that creating a culture in which all concerns about adults (including allegations that do not meet
the harms threshold (are shared responsibly and with the right person, recorded and dealt with appropriately, is
critical.

® |f staff have a safeguarding concern or an allegation about another member of staff (including supply staff,
volunteers or contractors) that does not meet the harm threshold, then this should be shared in
accordance with the school’s low-level concerns policy

e Low-level concerns about a member of staff will be reported to the Designated Safeguarding Lead or Head
Teacher / Principal.

e  Where a low-level concern is raised about the Designated Safeguarding Lead, it will be shared with the
Head Teacher or Principal.

e  Where a low-level concern relates to a person employed by a supply agency or a contractor to work in a
school or college, that concern will be shared with the Designated Safeguarding Lead (or deputy), and/or
Head Teacher, and recorded in accordance with the school’s low-level concern/staff code of conduct policy,
and their employer notified about the concern, so that any potential patterns of inappropriate behaviour
can be identified.

e All low-level concerns will be recorded in writing

e The record will include:

o details of the concern,

o the context in which the concern arose,

o action taken,

o the name of the individual sharing their concerns will also be noted, however if the individual wishes to
remain anonymous then that will be respected as far as reasonably possible.

e The Head Teacher / Principal will be the ultimate decision maker in respect of all low-level concerns and
may consult with the DSL to take a more collaborative decision-making approach.

e Records will be kept confidential, held securely and comply with the Data Protection Act 2018 and the UK
General Data Protection Regulation (UK GDPR)

e Where a pattern of such behaviour is identified, Hazeldene School will decide on a course of action, either
through our disciplinary procedures or, where a pattern of behaviour moves from a concern to meeting the
harms threshold, be referred to the LADO.

e Low level concerns would not be included in references unless they relate to issues which would normally
be included in a reference, for example, misconduct or poor performance. However, where a low-level
concern (or group of concerns) has met the threshold for referral to the LADO and found to be
substantiated, it would be referred to in a reference.

Appendix Three - Definitions and indicators of abuse
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Abuse

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing
to act to prevent harm.

Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This
can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse.
Children may be abused in a family or in an institutional or community setting by those known to them or, more
rarely, by others.

Abuse can take place wholly online, or technology may be used to facilitate offline abuse.

Children may be abused by an adult or adults or by another child or children.

Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the
serious impairment of the child's health or development. Neglect may occur during pregnancy as a result maternal
substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter (including exclusion from home or abandonment)

e protect a child from physical and emotional harm or danger

e ensure adequate supervision (including the use of inadequate caregivers); or

e ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

The following may be indicators of neglect (this is not designed to be used as a checklist):
e constant hunger

stealing, scavenging and/or hoarding food

frequent tiredness or listlessness

frequently dirty or unkempt

often poorly or inappropriately clad for the weather

poor school attendance or often late for school

poor concentration

affection or attention seeking behaviour

ilinesses or injuries that are left untreated

failure to achieve developmental milestones, for example growth, weight

failure to develop intellectually or socially

responsibility for activity that is not age appropriate such as cooking, ironing, caring for siblings

the child is regularly not collected or received from school; or

the child is left at home alone or with inappropriate carer.

Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, illness in a child.
The following may be indicators of physical abuse (this is not designed to be used as a checklist):

e multiple bruises in clusters, or of uniform shape

e Dbruises that carry an imprint, such as a hand or a belt

e  bite marks

e round burn marks

e multiple burn marks and burns on unusual areas of the body such as the back, shoulders or buttocks

e aninjury that is not consistent with the account given

e changing or different accounts of how an injury occurred

e bald patches

e symptoms of drug or alcohol intoxication or poisoning

e unaccountable covering of limbs, even in hot weather

e fear of going home or parents being contacted

o fear of medical help

e fear of changing for PE
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e inexplicable fear of adults or over-compliance
e violence or aggression towards others including bullying; or
e isolation from peers.

Sexual abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve
physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such
as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult males; women can also commit act of sexual abuse, as
can other children.
The following may be indicators of sexual abuse (this is not designed to be used as a checklist):
o sexually explicit play or behaviour or age-inappropriate knowledge
anal or vaginal discharge, soreness or scratching
reluctance to go home
inability to concentrate, tiredness
refusal to communicate
thrush, persistent complaints of stomach disorders or pains
eating disorders, for example anorexia nervosa and bulimia
attention seeking behaviour, self-mutilation, substance abuse
aggressive behaviour including sexual harassment or molestation
unusual compliance
regressive behaviour, enuresis, soiling
frequent or open masturbation, touching others inappropriately
depression, withdrawal, isolation from peer group
reluctance to undress for PE or swimming; or
bruises or scratches in the genital area.

Sexual exploitation
Child sexual exploitation occurs when a child or young person, or another person, receives ‘something’ (for
example food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of the child/young
person performing sexual activities, or another person performing sexual activities on the child/young person.
The presence of any significant indicator for sexual exploitation should trigger a referral to children’s social care.
The significant indicators are:

e having a relationship of concern with a controlling adult or young person (this may involve physical and/or

emotional abuse and/or gang activity)

e entering and/or leaving vehicles driven by unknown adult

e possessing unexplained amounts of money, expensive clothes or other items

e frequenting areas known for risky activities

e being groomed or abused via the Internet and mobile technology; and

e having unexplained contact with hotels, taxi companies or fast food outlets.

The intelligence reporting form on the LSCB website will be used to share information with Bedfordshire Police and
Children’s Social Care that raises a concern around CSE.

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse
effects on the child's emotional development. It may involve conveying to children that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving
the child opportunities to express their views, deliberately silencing them or 'making fun' of what they say or how
they communicate. It may feature age or developmentally inappropriate expectations being imposed on children.
These may include interactions that are beyond the child's developmental capability, as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social interaction. It may also
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involve seeing or hearing the ill-treatment of another person. It may involve serious bullying (including cyber

bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.

Some level of emotional abuse is involved in all types of maltreatment.
The following may be indicators of emotional abuse (this is not designed to be used as a checklist):

the child consistently describes him/herself in very negative ways — as stupid, naughty, hopeless, ugly
over-reaction to mistakes

delayed physical, mental or emotional development

sudden speech or sensory disorders

inappropriate emotional responses, fantasies

behaviours such as rocking, banging head, regression, tics and twitches
self-harming, drug or solvent abuse

fear of parents being contacted

running away

compulsive stealing

appetite disorders - anorexia nervosa, bulimia; or

soiling, smearing faeces, enuresis.

N.B: Some situations where children stop communication suddenly (known as “traumatic mutism”) can indicate
maltreatment.
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Appendix Four - Dealing with a disclosure of abuse

When a child tells me about abuse s/he has suffered, what must | remember?
e staycalm

e do not communicate shock, anger or embarrassment

e reassure the child

e tell her/him you are pleased that s/he is speaking to you

e never enter into a pact of secrecy with the child

e assure her/him that you will try to help but let the child know that you will have to tell other people in
order to do this (state who this will be and why)

e tell her/him that you believe them

e children very rarely lie about abuse; but s/he may have tried to tell others and not been heard or believed

e tell the child that it is not her/his fault

e encourage the child to talk but do not ask "leading questions" or press for information

e listen and remember

e check that you have understood correctly what the child is trying to tell you

e praise the child for telling you

e communicate that s/he has a right to be safe and protected

e do not tell the child that what s/he experienced is dirty, naughty or bad

e itisinappropriate to make any comments about the alleged offender

e be aware that the child may retract what s/he has told you. It is essential to record all you have heard

e atthe end of the conversation, tell the child again who you are going to tell and why that person or those

people need to know
e assoon as you can afterwards, make a detailed record of the conversation using the child’s own language —
include any questions you may have asked
e Do not add any opinions or interpretations.
NB. It is not education staff’s role to seek disclosures; their role is to observe that something may be wrong, ask

about it, listen, be available and make time to talk.

The child may not feel ready or know how to tell someone that they are being abused, exploited, or neglected,
and/or they may not recognise their experiences as harmful. This should not prevent staff from having a
professional curiosity and speaking to the DSL if they have concerns about a child. It is important that staff
determine how best to build trusted relationships with children and young people which facilitate communication.

Immediately afterwards
You must not deal with this yourself. Clear indications or a disclosure of abuse must be reported to Children’s

Social Care without delay, by the Head Teacher/Principal or the Designated Safeguarding Lead.

Children making a disclosure may do so with difficulty, having chosen carefully to whom they will speak. Listening
to and supporting a child/young person who has been abused can be traumatic for the adults involved. Support for
you will be available from your Designated Safeguarding Lead or Head Teacher/Principal.

26



Appendix Five - Safeguarding in Specific Circumstances: Gang involvement

There are particular risk factors and triggers that young people experience in their lives that can lead to them
becoming involved in gangs. Many of these risk factors are similar to involvement in other harmful activities such as
youth offending or violent extremism.

Risk indicators may include:

becoming withdrawn from family

sudden loss of interest in school - decline in attendance or academic achievement

starting to use new or unknown slang words

holding unexplained money or possessions

staying out unusually late without reason

sudden change in appearance - dressing in a particular style or ‘uniform’

dropping out of positive activities

new nickname

unexplained physical injuries

graffiti style tags on possessions, school books, walls

constantly talking about another young person who seems to have a lot of influence over them
broken off with old friends and hanging around with a new group

increased use of social networking sites

starting to adopt codes of group behaviour e.g. ways of talking and hand signs

expressing aggressive or intimidating views towards other groups of young people some of whom may
have been friends in the past

being scared when entering certain areas

being concerned by the presence of unknown youths in their neighbourhood

This is not an exhaustive list and should be used as a guide.
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Appendix Six - Safeguarding in Specific Circumstances: Female Genital Mutilation

Female genital mutilation (FGM) is a procedure where the female genitals are deliberately cut, injured or changed,
but where there's no medical reason for this to be done.

It's also known as "female circumcision" or "cutting", and by other terms such as sunna, gudniin, halalays, tahur,
megrez and khitan, among others.

FGM is usually carried out on young girls between infancy and the age of 15, most commonly before puberty starts.
Itisillegal in the UK and is child abuse.

It's very painful and can seriously harm the health of women and girls. It can also cause long-term problems with
sexual intercourse, childbirth and mental health.

Effects of FGM
There are no health benefits to FGM, and it can cause serious harm, including:
e constant pain
e pain and/or difficulty having sex
e repeated infections, which can lead to infertility
e Dbleeding, cysts and abscesses
e problems passing urine or incontinence
e depression, flashbacks and self-harm
e problems during labour and childbirth, which can be life-threatening for mother and baby.

Some girls die from blood loss or infection as a direct result of the procedure.

Why FGM is carried out

FGM is carried out for various cultural, religious and social reasons within families and communities in the mistaken
belief that it will benefit the girl in some way (for example, as a preparation for marriage or to preserve her
virginity).

However, there are no acceptable reasons that justify FGM. It's a harmful practice that isn't required by any religion
and there are no religious texts that say it should be done. There are no health benefits of FGM.

FGM usually happens to girls whose mothers, grandmothers or extended female family members have had FGM
themselves or if their father comes from a community where it's carried out.

Where FGM is carried out

Girls are sometimes taken abroad for FGM, but they may not be aware that this is the reason for their travel. Girls
are more at risk of FGM being carried out during the summer holidays, as this allows more time for them to "heal"
before they return to school.

Communities that perform FGM are found in many parts of Africa, the Middle East and Asia. Girls who were born in
the UK or are resident here but whose families originate from an FGM practising community are at greater risk of

FGM happening to them.

Communities at particular risk of FGM in the UK originate from:

Egypt Indonesia Sudan Mali Somalia
Yemen Saudi Arabia Oman Guinea Gambia
Eritrea Ivory Coast Ethiopia Nigeria Sierra Leone
Liberia Malaysia Kenya Iraqi Kurdistan

The law and FGM

FGM is illegal in the UK. Itis a criminal offence to:
e perform FGM (including taking a child abroad for FGM)
e help agirl perform FGM on herself in or outside the UK
e help anyone perform FGM in the UK
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help anyone perform FGM outside the UK on a UK national or resident
fail to protect a girl for whom you are responsible from FGM.

Anyone who performs FGM can face up to 14 years in prison. Anyone found guilty of failing to protect a girl from
FGM can face up to seven years in prison.

The Female Genital Mutilation Act 2003 (section 74 of the Serious Crime Act 2015) places a statutory duty upon
teachers (along with social workers and healthcare professionals) to report to the police where they discover
(either through disclosure by the victim or visual evidence) that FGM appears to have been carried out on a girl
under 18.

Possible signs and indicators of FGM
A girl or woman who's had FGM may:

have difficulty walking, sitting or standing

spend longer than normal in the bathroom or toilet

have unusual behaviour after an absence from school or college

be particularly reluctant to undergo normal medical examinations

ask for help but may not be explicit about the problem due to embarrassment or fear.

Below are some warning signs that MAY indicate a girl is at risk of FGM:

parents requesting additional periods of leave around school holiday times

if the girl comes from a country with a high prevalence of FGM

mother and siblings have undergone FGM

child may indicate that they are going for a special event (in the UK or abroad).

Further information can be obtained from:
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/512906/Multi Agency Statutory

Guidance on FGM - FINAL.pdf

Guidance on Pan Bedfordshire FGM pathways, and FGM screening tool can be found at:
Click here to view Appendix 1: Pan Bedfordshire FGM_Pathways
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